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Quality Defects Errors Tracking

Measles chart

Location of chart
(gthneside

EXAMPLE

Description

Schematic diogram of
process flow

Simple tracking
mechanism for
highlighting most
problem areas

Reviews on daily basis
by daily accountability
meeting
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Recipent M voorraad:
Max voorraad
Binderneden
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EXAMPLE

LEVEL

Weekly Site
Site update Friday
Leadership - @ 13.30
Team

Value Stream

Operating
team

Performance Tracking

e Customer transport
Deadlines
e Quality Deviations

Daily Packaging

Meeting
@ 09.30

Daily Meeting to
Review - last 24hr
performance

Per Day (Tier 1)

Cross —Functional
Meeting @ 09.15

Performance Tracking
» EHS

Service Level (Delivery)
Availability (3M)
Deviations

Daily meeting to review
value stream performance

S

Per Day (Tier 2)

Performance Tracking
e EHS

¢ Plant performance
¢ Lean Projects

Plant
Performance

Key

- Site Accountability Processes

Performance reviews

- Action log

KPI Metrics & Visual Controls

Per Weekly (Tier 3)
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day X ‘ day X+1 day X+2
I I
12.00 24.00 12.00 24.00 12.00 24.00
» order deadline
RNP RPP+QC
< > —p FDG
> EXP
AIr freight — m— : =
Road: D Prodpet in
Road: NL -> ospita

123] 5 days/week
81Rb 5 days/week
1B8F 5 days/week

1231 7 deadlines/day
81Rb 1 deadline/day
18F 2 deadlines/day
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